Putting Today’s Talk Into Action
“Great by Choice” – Week 2 
January 14/15, 2012
“The Choice for Sacrifice” 
	Jim Collins’ new book, Great by Choice, relies on exhaustive research, like all of his business books. Jim White says he is particularly struck by the conclusion Collins reached after looking at companies which grew great while others were failing. Greatness is a matter of conscious choice. The Bible says the same thing. In this series of talks, Meckers are doing case studies on biblical people who became great by choice. We’re studying and naming the crucial choice in their lives that led to greatness.
1. Esther is our example today. Her story appears in the Bible book named for her. She was a beautiful Jewish girl who wound up as queen of a gentile King. An amazing story but, as it turns out, only prologue to the choice which would propel Esther to true greatness. Throughout history, her people – the Jewish people – have known much persecution and threats to survival. Terrible trouble was brewing for them in Esther’s day. Read Esther 4:1-8.
2. Esther now has the unique opportunity to do something wildly significant with her life. Mordecai presents it to her. Jim spoke of “kairos” moments. It’s a Greek word to describe time not merely chronologically, tick-tock. Rather, “kairos” is time pregnant with the possibility of eternal impact. Esther faced such a possibility. When have you had, as Jim puts it, “the opportunity to do something wildly significant with your life?” Tell your group about it. (Please don’t sell yourself short, on the one hand; or try to say you’ve never had the opportunity, on the other.) Take some time to discuss.
3. Do you buy the concept of “kairos” moments for yourself, or are they reserved for special people?
4. Every opportunity comes with a price tag. To make the most of it costs you something. You must sacrifice for it. Read Esther 4:9-11. What was the sacrifice which Esther figured would cost her? When you consider the cost, what effect does that have on you – is the cost always too high, is the sacrifice worth it? Which looms larger to you, the opportunity or the sacrifice? Why do you feel that way?
5. Remember Jim’s illustration of the never-ending line and the scratch on it. What’s the point?
6. Esther’s story raises the question: “What is true greatness, anyway?” What would you say?
7. Now look at Esther 4:12-14. Now is her moment. Do you have confidence you will know the moments when they come? What are some daily disciplines which will prepare you to recognize key opportunities? Or is it just a matter of being in the right place at the right time? Shakespeare wrote, “There is a tide in the affairs of men, which, taken at the flood, leads on to fortune. Omitted, all the voyage of their life is bound in shadows and in miseries.”
8. Tell each other of experiences when you have been convinced that “you have come to your … position for such a time as this” (see 4:14).
9. Esther realizes that now is the time. What did she choose? Read 4:16. How do you react to her choice? Have you sacrificed, knowing it could cost you everything? Ponder with your group.
10. Jim told the story of a young man who vowed to invest his life for Christ wholeheartedly. The young man wanted to live a life of “no reserves – no retreats – no regrets.” If you decided to live that way, what would be your first step?
11. Bottom line according to Jim:  we’re trying to fulfill the “American dream” rather than live in the Kingdom of God. He put two crucial questions for us:
· What sacrifice are you willing to make for the Kingdom?
· Where are you right now one sacrifice away from the Kingdom?
Take a few moments to decide, then share your answers around the group circle. Pray for each other, and for everyone at Meck, to choose sacrifice.
	
New International Version (NIV)

	Esther 4:1-8
Mordecai Persuades Esther to Help
1When Mordecai learned of all that had been done, he tore his clothes, put on sackcloth and ashes, and went out into the city, wailing loudly and bitterly. 2But he went only as far as the king’s gate, because no one clothed in sackcloth was allowed to enter it. 3In every province to which the edict and order of the king came, there was great mourning among the Jews, with fasting, weeping and wailing. Many lay in sackcloth and ashes. 
4When Esther’s eunuchs and female attendants came and told her about Mordecai, she was in great distress. She sent clothes for him to put on instead of his sackcloth, but he would not accept them. 5Then Esther summoned Hathak, one of the king’s eunuchs assigned to attend her, and ordered him to find out what was troubling Mordecai and why. 
6So Hathak went out to Mordecai in the open square of the city in front of the king’s gate. 7Mordecai told him everything that had happened to him, including the exact amount of money Haman had promised to pay into the royal treasury for the destruction of the Jews. 8He also gave him a copy of the text of the edict for their annihilation, which had been published in Susa, to show to Esther and explain it to her, and he told him to instruct her to go into the king’s presence to beg for mercy and plead with him for her people.

	Esther 4:9-11
9Hathak went back and reported to Esther what Mordecai had said. 10Then she instructed him to say to Mordecai, 11“All the king’s officials and the people of the royal provinces know that for any man or woman who approaches the king in the inner court without being summoned the king has but one law: that they be put to death unless the king extends the gold scepter to them and spares their lives. But thirty days have passed since I was called to go to the king.” 

	Esther 4:12-14
12When Esther’s words were reported to Mordecai, 13he sent back this answer: “Do not think that because you are in the king’s house you alone of all the Jews will escape. 14For if you remain silent at this time, relief and deliverance for the Jews will arise from another place, but you and your father’s family will perish. And who knows but that you have come to your royal position for such a time as this?” 

	Esther 4:16
16“Go, gather together all the Jews who are in Susa, and fast for me. Do not eat or drink for three days, night or day. I and my attendants will fast as you do. When this is done, I will go to the king, even though it is against the law. And if I perish, I perish.”



